
5/8/14 Notes from Team Leaders’ Meeting 

 

PROFESSIONAL DEVELOPMENT 

 Tech P.D. Days   

- Inconsistency:  Good at times/Not so good other times 

- Would like 1 day with district Tech person/1 day with Team 

 Would like a lot more ownership in our own building of our Prof Dev Needs 

- Belief that we know what is best for our building/staff/students 

 

MIDDLE SCHOOL INFORMATION 

 Need for more dissemination of Middle School information 

 Would like it to be School Driven for consistency: Videos, articles, activities, etc. 

 Would like it to be “fed” to us during team meetings with team leader as facilitator 

 Middle School needs would be discussed during Team Ldr Mtgs 

 REFOCUS on the Literacy Plan, Marzano (Academic Language Development) 

 

PLC’s 

 Grade Level PLC’s (Wednesdays) work best when people are willing to work on curriculum 

o ELA:  Wednesday Grade Level PLC’s work best for them. 

o Math: Need both Wednesday grade Level PLC’s & Late Start PLC’s 

 Late Start PLC’s 

o Science & Social Studies: Late Start PLC’s work best for them. 

o Math: Need both Wednesday grade Level PLC’s & Late Start PLC’s 

 

SHARED MATH/ELA TEACHERS 

 

TEAM LEADERS 

 Would like to request half day collaboration   

o REFOCUS on our beliefs, 

o who we are, what we do & how to get back on target, 

o pull things back together so we don’t feel so fragmented 

 

 

 

 

 

 

 

 

 

  

 


